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ST. JOHN'S LUMC

REVISED PROPOSAL
CHURCH SPACE REALLOCATION PROJECT

= PURPOSE OF MEETING WITH TRUSTEES
o To obtain Trustees approval of the Plan B Church Space Reallocation
Project. Plan B covers Phases 2 and 3 of the project. Phase | was

approved for implementation by the Administrative Council on 26
September 2011

= PURPOSE OF CHURCH SPACE REALLDCATION PROJECT

o To provide a more inviting environment for prospective new church
members and visitors with the goal of growing the size of St. John's
congregation.

= APPROVALS

o Approval by Board of Trustees (Trustees meeting 11-01-11)

o If there is an increase in the forecasted funding to complete this
project then approval and funding by the Finance Committee would

be required

o Approval to proceed with the project is required of the Administrative
Council (Admin Council meeting 11-28-11)

= 3 PHASE PROJECT
o Phase I: Horizon House becomes Church Office, Library and Pantry

(Phase | was approved for implementation by the Administrative
Council on 26 September 201f)

o Phase 2: Current Church Dffice becomes Education Annex; Seekers
Class relocation for 8:43 Sunday School; Multipurpose Facility;
Children's Ministry Office; and, storage for Crafters materials and
Harvest Fest materials & equipment

o Phase 3: Nursery gains space from Miss Elizabeth's office; Music
Room gains old library space; Children's Ministry gains Seekers’ old
class room; and, Visitors' Area established in Fellowship Hall.




Ol November 2011

ST. JOHN'S LUMC
PROPOSAL
CHURCH SPACE REALLOCATION PROJECT

® FUNDAMENTAL CHANGES TO CHURCH PROPERTY
o 3 Phase Move
Ist Phase (Approx b weeks)
(Phase | approved for implementation by Administrative
Council on 26 September 201f)
® Convert Horizon House into Church Office, Library
and Pantry
o Store furnishings
o Add electrical, phone & data line drops
o Add ceiling lighting
o Change front and rear doors to security
entrances
o Paint interior and exterior as needed
o Add signage
o Move in furnishings from previous office
o Move library books and equipment to new
location
o Move Pantry to new location

2nd Phase (Approx b weeks)
® Convert Current Church Office into Education Annex,
Multipurpose Facility, Children's Ministry office and
storage for Crafters and Harvest Fest
o Remove 2 walls
Wall between Rosie's office and
Christine’s office
Wall between living room and dinning
room
o Electrical changes
o Paint interior and exterior as needed
o Change signage
o Move in furnishings from storage
o Move in office furniture and materials for
Children's Ministry
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ST. JOHN'S LUMC

PROPOSAL
CHURCH SPACE REALLOCATION PROJECT

3rd Phase (Approx 4 weeks)

= Remove wall between Music Room and previous library
= Modify electrical
= Modify A/C ducting
= Convert Miss Elizabeth's current office into infant
Nursery.
= Secure entrance/exit to Infant & Toddler Nursery
= Paint areas as needed
= Establish Visitor Area in Fellowship Hall
= Cost Estimates

o Construction Materials S 1,500 (Estimate)

o Phones & Internet S 2,915 (Quotes)

o Movers, Storage & Boxes § 1,891 (Quotes)

o A/C Ducting Modification S 850 (Quote)

o Signage S 400 (Estimate)

o Electrical § 4,230 (Quote)

o Misc Materials S 2,200 (Online)

(Library shelves, Security Glass Screen Door
And 2 ceiling fans)
Sub-Total S13,986
o 20% Contingency S 2,797
Grand Total $16,783

Note:

On 26 September 2011, the Administrative Council approved

the expenditure of $12,000 to proceed with implementation of Phase 1.
The remaining $4,783 is for Phases 2 and 3 plus the 20% contingency.




1NOAYTHOJNHO d3S0d0dd

WALy
BIO 7 Aoe
LU Iy 1]
wfRingg i
FECL |
1EanEH ﬁ n:_rwi_.___
_ u_”_w._m_.qm_ _
LUDDIESE| T
o S p— ey
abele WDy I . afeloig
[sfewg] || gweesl [ T [ s
. = . hgpmy
bR _ - [ i ’ —_Esﬁ _ )
|ﬂ.n_m._mu\iy - |_| _ _ _H__ _ _ ._______ e i N vl i
g
| swocngeg) 8 _

__

. | AEpnG

H_ .u___u__u._ = x

J salind Hij-
. Ly aphind i- ol
ot .mm.w_mm_”.m .n__,_ _ﬂ_ A _ _ _._.E___ =
g el digsmo)s, fiisiny il

ULy - Hald __._..___._._ﬂ __w_.__,ou.___E

Hd L)
Upadn (U@ 0l g

g
TEE L dopung ¥ aig
oo ey
i fzagdidng uaasd-go1g aaInasy
r .. . oK
waTy ki, Rl S Ll s
J i Do
_H.”..M”__ i S|y A e Al E-2 T
it —— BLTH AU 1
£0lid
bt (oo ARpng
ApRal Bk F IR AR
adrigs ERunumEag May TR T anpg-aiia Juld -z0a
4 Bt




